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Welcome to Highmark

n P_rimary Offices in

along with satellite offices
throughout the USA

m 19,500 Employees

m 4.8 Million Health Care
Members

m 32.6 Million Members
Across all Products

m 2010 Revenues: $14.6
Billion
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Implementing Pre-Payment
Claims Scoring Technology

Critical Success Factors:
— Efficient data transmission of claims (post adjudication but prior
to physical payment).
— Building an effective evaluation team:
= Appropriate skill sets
= New job rating/job class
= Job performance measurements
— Establish effective workflow processes between evaluation team
and existing departments
= Fraud cases
= Abuse cases
= Policy changes
= System changes

— Define and implement an effective value realization/ROI process

PROJECT ORGANIZATION
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IMPLEMENATION TIMELINE

Hourly Bxtract
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O
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o O
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statistics due to
Steering Committee
and Project Sponsor
12/31/10
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Value Realization Term
Definition

Previously Identified Dollars identified by the software in which an active case is
Savings already addressing the issue.

Savings referred to other | Dollars identified by Pre-pay but the case has been transferred to
plans another plan (IBC, NEPA, etc.)

Actual Savings Monies received from refunds, restitutions, settlement

agreements, claim offsets, and claim denials.

Included in calculation of identified savings

Case Summary
June 2010 — October 2011

Unique Highmark Cases Opened 342
Highmark Cases Opened affecting multiple providers 45
Total Highmark cases opened 602
Cases related to un-pursued savings 32
Cases referred to other plans 27
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Net ROI per month:

Identified savings divided
by monthly operational costs (2010)
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Costs and Actual
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Current status of top $4.8
million of cases

($4.84M of potential savings)
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pened case value by monthly

operating costs (MOC)
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CLUSION: The identified savings of approximately 22% (18 of 83) of

case

s opened exceed the operational costs for an entire month.
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Additional Discussion
Points

= Minimum case value we pursue has
increased from $1,000 to $10,000
since the installation of the software

m Implemented “swat team” to address
less complicated cases

m Even though we do not utilize the
deny button, we have manually
stopped $700,000 in payments
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